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Who we are
Operational AI governance for small and mid-size organizations

and public bodies, from impact assessment review to day-to-

day oversight. Available for direct engagements, subcontracting,

and teaming.

Services
i AI governance setup

Use case intake, an AI inventory, and policies sized to your

organization.

ii Impact assessment review
Review draft AI impact assessments, find the gaps, and coach

teams to an approval-ready version with a clear record of

what changed.

iii Compliance and documentation
Records that hold up when someone asks later, including

vendor and third-party AI due diligence.

iv Project management
AI rollouts and compliance projects planned, coordinated, and

delivered.

v Team enablement
Working sessions so your people use AI well and know when

to bring a human in.

WAYS TO START
Impact assessment review PER ASSESSMENT
Expert review of draft AI impact assessments, with coaching to

approval-ready.

AI governance gap assessment 2 TO 3 WEEKS
Practices compared to NIST AI RMF, ISO 42001, or M-25-21, with a

prioritized fix list.

AI Readiness Assessment 6 WEEKS
Where AI is in use, what needs attention first, and a governance

plan your team can run.

Background
• 17 years in healthcare, including VA healthcare records

coordination for a radiology practice

• Reviewed HIPAA and PCI-DSS compliance documentation as a

cybersecurity consultant

• Designed an AI governance control framework of more than 50

controls mapped to the NIST AI RMF, ISO 42001, the EU AI Act,

and GDPR

Public sector
State and local
AI use policies and staff training for public bodies,

aligned to the NIST AI RMF and New Mexico’s

generative AI guidelines.

Federal
OMB M-25-21 support: use case inventories, high-

impact determinations, impact assessments, and

ongoing operations.

Primes and consulting firms
Subject matter expertise as a subcontractor or

teaming partner.

Differentiators
Regulated-industry depth. 17 years of healthcare

compliance and documentation work

Principal-led. The person who scopes your work leads it, with

specialists added as needed

Framework fluency. NIST AI RMF, ISO 42001, EU AI Act,

OMB M-25-21

Woman-owned small business. Owned by an Air Force

veteran

Company data
UEI
WVLYH6YXDGL8

CAGE
9V6J8

NAICS
541611 Administrative and General Management

Consulting

541618 Other Management Consulting

541690 Other Scientific and Technical Consulting

PSC
R408, R406, R410, R499, U099

Credentials
AI Governance training, Oxford Saïd Business School (online)

ISO 31000:2018 Enterprise Risk Management training

ISO 13485:2016 Internal Auditor training

IAPP AI Governance Professional (AIGP), in progress

Project Management Professional (PMP), in progress

Member, AI Governance Collective

Speaker, Responsible AI Summit North America 2026: “AI

Literacy: A Shared Responsibility?”

Book a discovery call at jastaalliance.com linkedin.com/in/jasmine-luedke

https://www.aidataanalytics.network/events-responsible-ai-summit-na/speakers/jasmine-luedke
https://www.linkedin.com/in/jasmine-luedke/

