O ASTA CAPABILITY STATEMENT
J Practical governance for stronger,
Alliance more resilient communities.

PUBLIC-SECTOR Al GOVERNANCE & ASSURANCE

Turning Al ambition
into trusted outcomes.

Jasta Alliance provides practical Al governance, risk, and assurance support

to government organizations and the partners that serve them. We help teams
make informed, defensible decisions through governance assessments, use-case
reviews, vendor and acquisition governance, and evidence-based assurance.

CORE COMPETENCIES COMPANY INFORMATION
Al Governance Assessments & Roadmaps Legal Business Name: Jasta Alliance LLC
Assess current governance practices, identify gaps in ownership, Unique Entity ID (UEI):  WVLYHBYXDGL8
controls, oversight, evidence, and monitoring, and develop a CAGE / NCAGE: V6.8
rioritized roadmap. -
P P Location: Alamogordo, New Mexico
3 Phone: 575-489-6627
Al Use-Case Governance & Assurance Reviews 2 et T .
Evaluate proposed or existing Al use cases for intended use, risk, Email: jasmine@jastaalliance.com
human oversight, available evidence, controls, monitoring, and Website: www.jastaalliance.com
unresolved governance questions. Ownership: Womnan:owned:
Air Force veteran-owned
Al Vendor & Acquisition Governance Reviews Availability: Remote and available
{O} Assess vendor evidence, data practices, performance claims, nationwide
human controls, monitoring, model changes, dependency, and
acquisition-related governance risks. NAICS CODES
541611 Administrative and General
Prime Contractor Support Management Consulting (Primary)
Defined governance work packages, governance workstreams, 541618 Other Management Consulting
embedded SME support, teaming, and subcontract support within 541690 Other Scientific and Technical Consulting

broader public-sector Al, data, technology, and modernization programs. 541990 All Other Professional, Scientific,

and Technical Services

Professional and Management
Development Training

WHAT DIFFERENTIATES JASTA ALLIANCE 611430

Practical governance built Regulated-environment depth
for real-world decisions Deep experience across complex, 241 513- D Other Computer Related Services
Actionable, right-sized guidance high-stakes environments, including il
that fits mission, risk, and operational healthcare and other regulated 611710 Educational Support Services
realities. sectors.
; PSC CODES

Al-forward, human-accountable Flexible work package and

@ delivery '@ SME support R408 Program Management / Support
Uses A;assi_;ted workilows;o accelerate Scalable support from focused R406 Policy Review / Development
research, evidence analysis, documentation, work packages to embedcded : :
and quality review where contract, security, subject matter experts, tailored R410 Program Evaluation / Review /
and data rules allow. Human judgment to agency needs. Development
remains accountable for conclusions, R499 Other Professional Services
recommendations, and final deliverables. U099 Education / Training, Other

AI governance for deCiSionS P4 jasmine@jastaalliance.com
that have to hold up. &) 575-489-6627

Practical governance for stronger, more resilient communities. @ jastaalliance.com




